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Legal & ComplianceLegal & Compliance
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Director Liability IssuesDirector Liability Issues

• Corporate Protection
• CCIOA Liability Protection
• Colorado Corporations Act
• General Corporate Knowledge• General Corporate Knowledge



What is CCIOA?What is CCIOA?

• Mandatory:
– Certain Provisions

Apply to All

• Advantages:
– vs General Corporate

Law
– Relief for Directors
– Association Powers• The Whole Thing:

– After Cut off Date
– Elective for Older

– Association Powers

• Disadvantages:
– Less than earlier
– New Additions 2008



Risk AreasRisk Areas –– High PotentialHigh Potential
For Gross NegligenceFor Gross Negligence

• Compliance
• Maintenance
• Insurance• Insurance
• Accounting & Finance



GENERAL CORPORATE KNOWLEDGEGENERAL CORPORATE KNOWLEDGE
Non Profit CorporationsNon Profit Corporations

• Maintenance
• Signing & Seal
• Property/Asset Transfers
• Director Meetings• Director Meetings
• Minutes or Consents
• Directors vs Officers
• Corporate Report
• Registered Agent



Conduct of Board & Owner MeetingsConduct of Board & Owner Meetings

• Annual Meeting
• Notice
• Participation
• Executive Sessions/Closed Meetings
• Roberts Rules of Order• Roberts Rules of Order
• Tips for Meeting Conduct
• Elections/Voting
• Disclosures



CCIOA BOARD DUTIESCCIOA BOARD DUTIES

• Section 303
– Board Powers
– Budgets

• Section 307 – Maintenance• Section 307 – Maintenance
• Section 313 – Insurance
• Section 314 - Surplus Funds
• Section 315 - Assessments
• Section 316 - Liens
• Section 317 - Association Records



VotingVoting

• Ballot Counting
– Any Issue
– Board Director Elections

• Secret Ballots• Secret Ballots
– 20% Rule

• Owners Right to Speak/Attend Mtgs
– Notice to owners



InsuranceInsurance ––CCIOA Responsibilities ofCCIOA Responsibilities of
DirectorsDirectors

• Oversight Responsibilities
• Common Problems

– HOA vs Owner Responsibility– HOA vs Owner Responsibility
– Garages
– Replacement Cost – 100%
– Additions and Changes



Rules, Policies & ProceduresRules, Policies & Procedures --
CCIOACCIOA

• Relation to Other Documents

• Set Up

• CCIOA Mandated

• Examples



MANDATORY CCIOA POLICIESMANDATORY CCIOA POLICIES

• Collection of Unpaid Assessments
• Conflicts of Interest
• Conduct of Meetings
• Enforcement of Covenants & Rules• Enforcement of Covenants & Rules
• Inspection/Copying of Records
• Investment of Reserve Funds
• Amendment of Policies, Procedures & Rules



OWNER RELATED MANDATORYOWNER RELATED MANDATORY
REQUIREMENTSREQUIREMENTS

• Alternate Dispute Resolution
• Annual Disclosures -10 Points
• Owner Education• Owner Education
• Insurance



SUGGESTED CCIOA POLICIESSUGGESTED CCIOA POLICIES

• Architectural Review
• Insurance Claims
• Flags & Flag Poles
• Political Signs• Political Signs
• Xeriscaping
• Emergency Vehicle Parking
• Owner Procedures -- Selling of Units


